Sponsorship Request 
Learning to Lead, INSEAD. Replace everything in [square brackets], then send to your manager or HR.

Subject (email): Request to attend INSEAD's Learning to Lead programme
Dear [Manager / HR name],
I would like to request sponsorship to attend Learning to Lead at INSEAD, a 4-day programme for first-time managers, running [dates] in [Fontainebleau / Singapore].
INSEAD is a leading global business school, consistently ranked in the Financial Times global Top 10 for Executive Education, and recognized for practical leadership training led by renowned faculty who have won over 100 Case Centre Awards.
Why now
Since [taking on / preparing for] my role leading [team / number of people], I have [one line on the challenge, e.g. moving from doing the work myself to leading others]. Research shows the first years of a leadership transition carry real risk: between 27% and 46% of unsupported transitions are seen as disappointments two years on (McKinsey & Company), and managers account for 70% of the variance in team engagement (Gallup).
What I will bring back
· A real challenge from our team, [describe it], worked on with an INSEAD learning coach, so the programme delivers results on our actual work.
· Stronger people-leadership skills to improve [morale / collaboration / retention] in my team.
· Insights I will share with my team and the organisation after the programme.
Practicalities
The programme fee is [current fee] and I will be away from [start date] to [end date]. In this period, [colleague's name] will cover [responsibilities].
Within a month of the programme, I will share a short summary of what I learned and my action plan with you, so we can agree how to apply it in the team.
I would welcome a short conversation about this and I am happy to include INSEAD's Programme Advisor to discuss how the programme fits our organisational needs: LLD_contact@insead.edu.

Kind regards,
[Your name]
[Your role, team]

Sources: McKinsey & Company, "Successfully transitioning to new leadership roles"; Gallup, "Managers Account for 70% of Variance in Employee Engagement".
