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	Faculty Exchange within the Alliance


· The Alliance Faculty Exchange allows a full-time standing or research-active faculty member from one school to become a faculty member on the partner school’s campuses and to participate in the academic life of the partner school in research and teaching in the host school’s courses.
· The faculty member participating in the Exchange continues to be a full-time faculty member of his/her home institution and is detached to reside and work at the host institution. The faculty member continues to be fully paid by his/her home school.
· The Exchange is based on the equivalence of one Wharton course credit for 45 units of INSEAD teaching. Therefore, the load of two Wharton courses corresponds to 90 INSEAD units.
· Teaching load done in the context of the Alliance Exchange follows the practices of the home school. For Wharton, the teaching load applies normally to MBA, WEMBA, and Undergraduate courses. INSEAD’s load covers all INSEAD programs. Therefore, a faculty member from INSEAD teaching Executive Education at Wharton as part of the Exchange could elect to have teaching at Wharton in-loaded because that is the practice at his/her home school. However, a Wharton faculty member teaching in the PhD program or in Executive Education at INSEAD as part of the Exchange would receive extra compensation for that teaching, because the teaching is typically not in-loaded at Wharton. Exchanges will be monitored to ensure a balance in the flow of faculty and in teaching units taught between the two schools. 
· Letters/immigration: Host institution administrative support will include providing letters of invitation to exchange participants to support appropriate immigration documents in accordance with the host institutions and local government’s requirements. 
· Health Insurance: Visiting faculty members will arrange to continue health insurance coverage through their home institution or will arrange such coverage through the host institution in accordance with the practices prevailing there. It is understood that the host institution will not bear any financial responsibility for the visiting faculty’s health insurance coverage. Verification of adequate health insurance for exchange faculty and any dependents may be a specific requirement of US and/or French immigration regulations and must meet specific terms and conditions determined by visa requirements, not necessarily the host institution.

	Exchange Application Process and Funding Request



1. You must obtain an official invitation letter/email from the host institution. This letter/email, issued by the inviting party at the host institution, constitutes a formal commitment and details the agreed arrangements (i.e., dates of stay, any financial support from the host department/area, office allocation, administrative support, etc.).
2. Interested and eligible faculty members must complete the form below and make sure the “Approval Signatures” names are fully completed; otherwise, the form might be returned.
3. Once you have received the invitation letter/email and completed this form, send this form as a Word document (NO PDF) along with the invitation letter/email to the INSEAD and Wharton Alliance administration (as follows), who will assist in getting all signatures.
a. Pascale Gadroy/Alice Bandeira, INSEAD Administration: insead-wharton.alliance@insead.edu
b. Rose Weiss, Wharton Administration:alliance.team@wharton.upenn.edu 

4. Once all approvers have signed the Exchange Request form, you will receive an email from the Alliance Administration with the fully signed form. 
5. If you require funding, you may then complete the Faculty Exchange Funding Request Form for review by the Alliance Research Director. Once funding has been approved, whether in part or in full, your home school’s Alliance Administration will provide you with a budget number (Award Letter) along with all necessary information regarding the use of these funds and the reimbursement process.


	
Application for Faculty Exchange



	Your Name (First name and Last name)
	Click or tap here to enter text.
	Your INSEAD/Wharton Email Address
	Click or tap here to enter text.
	Date of your request (YYYY-MM-DD)
	Click or tap to enter a date.
	Exchange Scheduled Visit Dates (YYYY-MM-DD)
	From: Click or tap to enter a date.
To: Click or tap to enter a date.

	Your Department/Area Name
	Click or tap here to enter text.
	Home School (Tick the correct box: Wharton or INSEAD – For INSEAD, specify your campus)
	INSEAD ☐	Wharton ☐
INSEAD Campus: Choose an item.

	Name of the faculty member, at the host institution, inviting you:
	Click or tap here to enter text.
	Email address of the inviting faculty member:
	Click or tap here to enter text.
	Will you be requesting financial support from the Alliance? 
	YES ☐	NO ☐

	
	

	Are you planning to teach Course(s) at the host school?
YES ☐ please complete the table below and add rows if required
NO ☐

	
	

	Period:
	Click or tap here to enter text.
	Course title:
	Click or tap here to enter text.
	INSEAD Teaching Units:
	Click or tap here to enter text.
	
	

	Period:
	Click or tap here to enter text.
	Course title:
	Click or tap here to enter text.
	INSEAD Teaching Units:
	Click or tap here to enter text.
	
	

	Period:
	Click or tap here to enter text.
	Course title:
	Click or tap here to enter text.
	INSEAD Teaching Units:
	Click or tap here to enter text.




	

Approval Signatures




	Faculty Member Requesting the Exchange

	INSEAD/Wharton Faculty
	Click or tap here to enter text.	Signature: __________________
	Date: Click or tap to enter a date.



	INSEAD SIGNATURES

	INSEAD Area Chair
	Click or tap here to enter text.	Signature: __________________
	Date: Click or tap to enter a date.

	INSEAD Dean of Faculty 
	Peter Joos	Signature: __________________
	Date: Click or tap to enter a date.



	WHARTON SIGNATURES

	Wharton Dept. Chairperson
	Click or tap here to enter text.	Signature: __________________
	Date: Click or tap to enter a date.

	Wharton Deputy Dean
	Nancy Rothbard	Signature: __________________
	Date: Click or tap to enter a date.

	Alliance Executive Director
	Martine Haas	Signature: __________________
	Date: Click or tap to enter a date.





	To be completed by the Alliance Administration



	Date of Approval: Click or tap to enter a date. 
Amount Approved in Euros: Click or tap here to enter text.
INSEAD-Wharton Project #: Click or tap here to enter text.
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