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Round 1
4 Page

Venture Plan
4 March Deadline

Finals
7 Min Pitch

& 10 Min Q&A
12 June

Semi-Finals
5 Min Pitch
& 7 Min Q&A

15 May

IVC Mentorship

3x
2x

MORE THAN JUST A COMPETITION
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READY FOR VCs & REAL WORLD LAUNCH
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IVC UNICORNS



46th IVC Winner

RECENT IVC WINNERS
47th IVC Winner

44th IVC Winner

45th IVC Winner

42nd IVC Winner

43rd IVC Winner

40th IVC Winner

41st IVC Winner



CAPIM - POST IVC JOURNEY

Mar 2021 - First Customer

Dec 2020 - Won 41st IVC Aug 2021 - Seed & Office
Feb 2022 - Series A



Spaciously - 44th IVC Semi-finalist

IVC SEMI-FINALIST & FINALIST STARTUPS
Surebright - 44th IVC Semi-finalist

Alavie - 40th IVC Semi-finalist

Fittle - 43rd IVC Finalist

Spotship - 40th IVC 3rd Prize

Atica - 40th IVC Finalist



€10k
Seed

+

$10k
Freshworks & AWS

€35k
Seed

+

$10k
Freshworks & AWS

+

$10k
Loyal.vc

+

30Day
Mohara

+
More

€15k
Seed

+

$10k
Freshworks & AWS

+

10Day
Mohara

CASH PRIZES & EXPOSURE

48th
IVC

+
INVESTORS
& MENTORS

+
IN-KIND

SUPPORT $150,000+



WHAT ARE JUDGES LOOKING FOR?



#1
Why is your
problem

worth
solving?

#2
What

makes your
solution
unique, loved
& defensible?

#3
Is your

business
model

sustainable &
scalable? 

#5
Does your

team have
complementary
skills & passion

to deliver?

WHAT ARE JUDGES LOOKING FOR?

#4
Why is your

execution
plan

faster & better
than competitors?



#1
Why is your
problem

worth
solving?

WHAT ARE JUDGES LOOKING FOR?

The
Problem
What is the

problem you are 
trying to solve?

The
Customer
Who has this

problem?
Describe your

customer’s persona.

Market
Opportunity

What is your market 
size? How fast is it

growing?

Why
Now?

Why must this
problem be

solved
urgently now?



WHAT ARE JUDGES LOOKING FOR?

#2
What

makes your
solution
unique, loved
& defensible?

The
Solution
What is it?

How does it work?
What does it look like?

Competitive
Advantage

Who are your competitors?
What is your plan to

win now and
stay a leader?

Traction &
Product/Market Fit

Can you prove your
hypothesis with

surveys, sales, customers, 
partner interest or

prototypes?



WHAT ARE JUDGES LOOKING FOR?

#3
Is your

business
model

sustainable &
scalable? 

Business
Model

How do you make it?
How do you sell it?

How do you make money?

Financials &
Projections

Describe your unit
economics. What
are your financial

projections & milestones?

The
Ask

Are you looking for
seed investment?

How much? What is it for?
How long will it last?



WHAT ARE JUDGES LOOKING FOR?

#4
Why is your

execution
plan

faster & better
than competitors?

Execution
Plan

What are the key
milestones & timelines
to achieve your goal? 

Go To
Market

What is your strategy to 
acquire customers?

What is your customer
acquisition cost? 

Future
Growth

If all goes well, what does
your business look like

in 5 to 10 years?
How do you scale?



WHAT ARE JUDGES LOOKING FOR?

#5
Does your

team have
complementary
skills & passion

to deliver?

The
Advisors

Do you have experienced
mentors to guide you?

The
Team

Do you have the cohesive 
skills & passion to

execute? How serious is 
your team in launching 

this startup?



Company Purpose
Problem
Solution
Traction
Unfair advantage
Business model
Future Growth
Team
Ask

Company Purpose
Problem
Solution
Why Now
Market Size
Competition
Product
Business Model
Team
Financial

Team
Vision
Problem
Solution
Demo
Traction
Business Model
Differentiation
Market Opportunity
Financing
Milestones

SUGGESTED FORMATS BY TOP VCs



OTHER TIPS & REMINDERS

Think BIG!
Tell a story, make it emotional, make people care
Less words, more diagrams & images
Keep it simple, will your grandma understand it? 
If you are serious about your startup, make it clear.
Make it look nice, showcase your branding ability

Format = 4 x A4 Sized Pages (+ 1 optional cover page)
Deadline = 4 March 2024, 9am CET / 4pm SGT
IVC Website - https://bit.ly/ivc-48

Arrange further Zoom calls:
Fonty - Nancy Hsieh - nancy.hsieh@insead.edu
Singy - Ben Ling - ben.ling@insead.edu



48th IVC
https://bit.ly/ivc-48


