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Maintaining the vitality of venture enterprises in the Internet age

R
ecognised as one of the most influential 
management thinkers and the innovator 
behind the Rendanheyi management 
model, Zhang Ruimin, Chairman and 

CEO of Haier Group, delivered a speech to a 
packed hall at the INSEAD Europe Fontainebleu 
campus in France. 

In a lecture attended by more than 400 MBA 
students, INSEAD alumni, faculty and staff, Mr 
Zhang introduced Haier’s Rendanheyi model 
in detail and spoke regarding the big value this 
model creates for customers, employees and 
the enterprise. He outlined how Rendanheyi 
enables Haier to maintain the vitality of venture 
enterprises in the Internet Age. 

INS IGHT

“Ren” refers to employees; “Dan” 
refers to user value; “HeYi” refers to 
the integration of employees’ value 
realisation and user value creation. 
This model means that each employee 
can create value directly for users 
(customers) while also realising his or 
her own value. Employees do not serve 
the position itself, but instead serve 
user demands. 

The hardware and 
electricity needs of Bitcoin 

alone could significantly 
impact climate change for 

the worse.

Cultivating World-Class talents 
to generate Continuous value

Haier’s doctrine in evolutionary innovation 
and construction of an ecosystem for cultivating 
world-class talents who generate continuous value 
combines individual goals to form a win-win culture
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It is also the secret to the company’s 
successful evolution from a small household 
name into a competitive global enterprise.

L Felipe Monteiro, Affiliate Professor of 
Strategy at INSEAD and the Academic Director 
of the Global Talent Competitiveness Index 
(GTCI), says that, “In a global business school 
like INSEAD, we are always researching 
and teaching about the emergence of novel 
managerial practices. I’m convinced many of 
them will come from multinational companies 
from emerging markets. Haier is a perfect 
example. Its organisation innovation model is 
the global benchmark when it comes to bringing 
entrepreneurship to large corporations. It is 
truly a pleasure and privilege to learn about 
Haier’s Rendanheyi directly from its creator, 
CEO Zhang, one of the most influential 
management thinkers in the world.”

How Businesses can Disrupt witH tHe 
renDanHeyi MoDel
According to Zhang, there are three important 
ways where businesses can disrupt with the 
Rendanheyi model.

First, the radical disruption of concepts 
where employees are treated as autonomous 
individuals and employers are the nodes of 
a network. By adopting Rendanheyi, Haier 
has fostered great entrepreneurial talent and 
achieved significant financial performance. 
Haier’s incubation, investment and acceleration 
platform, HCH Ventures, had gathered 2,483 
entrepreneurship projects by the end of 2017. 

256 projects had moved on to incubators 
and 4,325 entrepreneurship and innovation 
incubation resources were available on the 
platform. Haier has established 24 incubators in 
nine countries around the world, providing rich, 
innovative resources for entrepreneurs.   

Second, the disruption of traditional models 
such as the bureaucratic management model, 
marketing model and revenue model. In Haier, 
the administrative organisation was transformed 
and the middle management level was removed. 

The number of registered employees has 
decreased by forty-five per cent since its 
peak, and the Haier ecosystem now creates 
more than 1.9 million work opportunities. The 
company has become a networked organisation 
where there are only three types of people: the 
platform owner, the microenterprise owner and 
the entrepreneur.

Third, the disruption of linear management 
where the new modus operandi is based on a 
self-driven, non-linear network and aims for 
a “3-zeros” goal that includes zero distance to 
users, zero delay in experience and zero-signing 
within the process. He concluded, “Organisations 
are similar to gardens with beautiful walls but 
these boundaries must be ever-expanding. 
Employees must stay relevant with the times 
and constantly renew their abilities to create 
value for their users (customers). At the same 
time, they should view the customers as co-
creators and use the customer feedback to drive 
their goals. The pre-requisite is that employees 
must have the space and opportunities to 
unleash their full potential.” 

The hardware and 
electricity needs of Bitcoin 

alone could significantly 
impact climate change for 

the worse.
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