
	

MBA Programme 

Period: OW 

August 2017 

 

Introduction to General Management 
 

       
Professor : Felipe Monteiro                     Assistant: Amélie Gervais 
E-mail : felipe.monteiro@insead.edu                               Email: amelie.gervais@insead.edu 
Building EW, Rm 1.36                                                                                      Building EW, Rm 1.15 

 
 

Course Objectives 

The purpose of this short module is to introduce you to the role of the General Manager as a decision-maker 
and problem-solver. You will have to make decisions in a multicultural group. This is the essence of the 
learning process at INSEAD. 

 
The problem situations you will encounter in the case studies of this module are complex, covering many 
strategic as well as operational issues, just as those with which you will have to deal in your professional 
career, especially as you reach a certain level of responsibility. To deal with such problems, you will require 
both analytical capability and leadership skills. 

 
Your studies at INSEAD will lead you to acquire knowledge in a variety of fields. For pedagogical reasons, 
the overall MBA programme must necessarily be structured into a series of specialised subject courses. They 
provide an important foundation for the start of a career in management. However, the distinguishing 
characteristics of the successful INSEAD graduate should be an ability to approach management tasks with 
a generalist perspective; it sets him or her apart from the narrow specialist. 

 
This short module will be a challenge to you! We hope it will let you experience with us right from the start both 
the excitement and the frustrations, which go along with learning through problem solving. 

 

Preparation and Overview 
 
Please make sure you have read the two cases Sabena Belgian World Airlines (A) and Sabena Belgian 
World Airlines – Weytjens’ First Assignment before class. The (A) case can be read quickly. 
 
After an opening discussion of the general context of the industry and the company, you will be asked to 
prepare group presentations outlining what you would do in your first assignment if you were Erik Weytjens. 
You will then be presented with a series of subsequent challenges at Sabena in which you will have to make 
concrete decisions. Additional short cases will be handed out in class. 
 



	

The Instructor 
 

 
 
For three consecutive years (2014, 2015 and 2016), Professor Monteiro received the INSEAD Deans’ 
Commendation for Excellence in MBA Teaching. Before joining INSEAD, he was a standing faculty member 
at The Wharton School, University of Pennsylvania where, during four consecutive years (2009-2012), he 
received the “Goes Above and Beyond the Call of Duty” Teaching Award for his outstanding contributions 
and commitment to educational excellence in the MBA core curriculum. In 2011, he also received the 
Wharton Undergraduate Excellence in Teaching Award. Prior to that, Professor Monteiro was a Fellow, and 
an award-winning teacher, at the London School of Economics and Political Science (LSE). He has also worked 
as a Senior Researcher at the Harvard Business School’s Latin American Research and as an Adjunct 
Professor at IBMEC Business School in Rio de Janeiro, Brazil, where he won seven teaching awards between 
1998 and 2002. Prior to joining academia, Felipe was a Senior Analyst at Banco do Brasil acting as an advisor 
to foreign companies investing in Brazil. 

 
His research focuses on global open innovation and on knowledge processes within multinational 
corporations (MNCs), in particular, on how MNCs access external knowledge across organizational and 
geographic boundaries. Felipe is also leading a research project on foreign direct investment strategies of 
MNCs headquartered in the BRIC (Brazil, Russia, India and China) countries. Professor Monteiro was a 
member of the Samsung Advanced Institute of Technology’s CORE Global Expert network, a small group of 
leading academics advising Samsung in the area of global innovation management, from 2009 to 2011. 
He was also a member of the World Economic Forum (WEF) Advisory Group on “The Emerging Best Practices 
of Brazilian Globalizers”. 

 
Professor Monteiro consults and gives talks for companies and governments worldwide. He has worked with 
leading organizations including Banco do Brasil, the Brazilian Confederation of Industries (CNI), British 
Telecom, DSM, EBX Group, Embraer, Emirates Airline, Gerdau, Grupo Elektra, Haier, IBM, Merck, Microsoft, 
Related Group, Royal Bank of Scotland, Samsung, Telefonica, WEF, and YPO (Young Presidents’ 
Organization). He has taught, written cases and/or done research in Argentina, Bolivia, Brazil, China, Colombia, 
England, France, Mexico, Scotland, Singapore, Switzerland, United Arab Emirates and the United States. 

 
Professor Monteiro obtained his Ph.D. in Strategic and International Management at the London Business 
School. He also has a LL.B. (JD equivalent) degree, cum laude, from the Federal University of Rio de Janeiro, 
a M.Sc. in Business Administration from COPPEAD/UFRJ, Brazil and a MRes in Business Studies from London 
Business School 

 
His Linkedin page is http://www.linkedin.com/in/felipemonteiro


