Appendix to Press Release
GTCI 2017: MAIN FINDINGS
Seven key messages emerge from the 2017 report’s analysis of technology and
talent:
Message 1: Think beyond automation. This involves recognising the profound
transformation of social systems that are underway—changes in organisation
(connectivity), in careers (multiple careers), and in the educational and employment
systems that, in many if not most countries, are still founded on a fast-fading 20th
century factory model.
Message 2: Technology is changing the nature of work. Technology allows
people with specialised skills to deliver on tasks, to collaborate, and even to engage
in innovative co-creation—all without the constraints of a physical workplace or
employment contract. There is also a need to place more emphasis on facilitating
individuals to help themselves. Organisations in the new economy need to manage
talent differently.
Message 3: Technical skills and social/project competence is the new talent
profile. Although there will be many opportunities for people with digital skills,
technical skills must be complemented with social and project skills to meet the
needs of the highly connected new economy where innovation comes increasingly
from collaboration and co-creation.
Message 4: Educational and employment policies must adapt to the
transformational changes of the fourth industrial revolution. Educational
systems need to produce talent with technical skills and the ability to collaborate
with others from different disciplines. They need to foster a sense of personal
vocation and flexibility or learning agility. Employment policies need to combine
labour market flexibility with social protection and above all active labour market
policies that facilitate mobility, retraining, entrepreneurship, and adjustment to
market needs, as well as be adapted to a world where many people are free agents.
Message 5: Successful transformational change is most likely to occur where
there are strong ecosystems. Addressing the societal impact of digitalisation and
automation requires close connectedness and collaboration between stakeholders
such as government/municipalities, business, and educational institutions. This is
particularly true because of the velocity of the changes associated with Industry 4.0.
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Such collaborative ecosystems are more likely to be found in cities and regions than
in large countries.
Message 6: National strategies have started to reflect such changes, but too
slowly. Based on an assessment of talent readiness for technology, two countries in
Asia Pacific are particularly well positioned: Singapore and New Zealand. Singapore
is Asia’s clear leader, while Malaysia demonstrates stronger talent readiness for
technology than South Korea, though the technological infrastructure of the latter is
superior; China is in a reasonably robust position on talent readiness for technology,
closely followed by Vietnam.
Message 7: Cities and regions are showing the way. Cities and regions around
the world are becoming increasingly active in developing their own strategies to
attract, grow, and retain talent. Hence it is to be expected that, in the near future,
some of the best and most innovative talent competitiveness practices will come
from cities.
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