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Key Finding 
Multicultural individuals often play a key role in bridging cultural worlds, helping to enhance 
the creativity of global teams. 

 
Business Application 
Organisations can benefit from recognising the importance of cultural brokerage, and creating 
the conditions for it to take place. 
 
How do global teams leverage the diverse knowledge and ideas of their team members to enhance 
creative performance? My research shows that within global teams, individuals who have a 
multicultural background engage in cultural brokerage—the act of facilitating interactions between 
individuals across cultural boundaries—enhancing the creative performance of the team as a whole. I 
find that multicultural individuals often engage in cultural brokerage voluntarily to help their 
monocultural counterparts, independent of any formal leadership role they may have.  
 
Further, I found that multiculturals engage in cultural brokerage, regardless of whether they are a 
“cultural insider” (someone whose cultural background overlaps with other team members’ 
backgrounds) or a “cultural outsider” (someone whose cultural background does not overlap with any 
other team member’s background). However, these two types of multiculturals enact cultural brokerage 
in different ways: cultural insiders are more likely to broker by integrating knowledge from different 
cultures, whereas cultural outsiders are more likely to broker by eliciting knowledge from different 
cultures. I found that both types of cultural brokerage enhance team creative performance.  
 
Taken together, the findings from my research illustrate that when people from diverse cultures are 
called to work together in global teams, they do not navigate their differences in isolation. Instead, 
those with multicultural backgrounds often emerge as cultural brokers and help their monocultural 
counterparts, positively influencing team creative performance.  
 
This suggests that organisations would benefit from recognising that such dynamics are taking place, 
even though they typically appear nowhere in formal job descriptions or organisational charts. Every 
organisation’s context is different. However, all firms stand to gain by leveraging the diverse knowledge 
and perspectives of their increasingly multicultural teams. While unlocking the creative potential of 
multicultural teams is a complex and multifaceted endeavour, the findings from this research suggest 
that cultural brokerage is an important piece of the puzzle.  
 
 
Read more: “Cultural brokerage and Creative Performance in Multicultural Teams”, S. Jang, 
Organization Science, 2017. 
 

https://pubsonline.informs.org/doi/pdf/10.1287/orsc.2017.1162
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