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Key Finding 
More women in tech? Role models and reassurance about potential success can significantly 
impact women’s career decisions. 

 
Business Application 
Organisations, schools and policymakers should pay more attention to how they advertise their 
positions or programmes to promote diversity. 
 
In spite of significant progress in the role of women in society in the last 50 years, an important 
gender wage gap persists today. Scholars have shown that a large share of that gap can be 
explained by the different industry and occupational choices men and women make. However, the 
reasons behind those stark differential choices are still unclear. In our research, we study social 
identity as a key driver of women’s occupational choices. We argue that women are likely to select a 
career not just as a function of the marginal returns on their skills in that sector, but also on the basis 
of their beliefs about the prospect of success, given existing gender norms, and other preferences, 
such as the non-monetary benefit of working in an environment with few other women. Our research 
focuses both on understanding social and gender barriers that preclude women from entering 
industries with high growth potential, and testing sound policies and strategies devised to counteract 
this underparticipation. 
 
To test our hypotheses and provide evidence about the importance of these barriers, we ran a series 
of field experiments that aimed at “de-biasing” women against the perception that they cannot be 
successful in the technology sector. We partnered with a NGO offering a 5-month software-coding 
program to low income women in Peru and Mexico. We observed that advertisements that included a 
female role model and also corrected misperceptions about women’s ability to pursue a career in tech 
significantly increased the number of suitable female applicants to the software coding bootcamp. 
Although we expected our intervention to have an impact, we were surprised by the results: 15% of 
women exposed to our bias-correcting message applied for training as opposed to only 7% of those 
who visited the basic webpage, more than doubling the pool of applicants. We find evidence that both 
expectations about monetary returns in the sector and a perceived non-pecuniary cost linked to 
“identity” (as reflected by an IAT test and survey measures) of a career in technology operate as 
barriers. Our results indicate that in a male-dominated sector, simple interventions can significantly 
impact women’s career decision-making. HR departments, policymakers and schools may want to 
rethink how they advertise jobs and progammes. Meanwhile, we should bear in mind how social identity 
cues and prescriptions can have subtle yet far-reaching consequences on women’s behaviours. 
 
Lucia Del Carpio is an Assistant Professor of Economics. She studies gender and social norms and 
the interplay of informal institutions with formal incentives. To know more, visit her website. 
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