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Key Finding 
Employees’ social impact preferences can help firms develop their strategic human capital. 

 
Business Application 
Employees like to perceive their jobs as having a social impact – and are willing to pay for it.  
 
In my research I examine how leveraging the preferences of corporate employees can help contribute 
positively to firm performance while also having a positive impact on society. First, I find that employees 
are willing to accept a salary reduction of up to 50% for the opportunity to engage in temporary work 
for not-for-profit clients in lieu of their commercial work. However, a key finding is that employees 
participating in this work may not do so for purely pro-social reasons: their mixed motives include the 
expectation of deriving career benefits in either the short term (at the firm) or the long term (in 
subsequent jobs). 
 
On the basis of these findings and related work, it is crucial to understand the actual career effects of 
employee engagement in social impact work. I find that participation in such work is associated with a 
36% reduction in employee attrition rates – that is, the likelihood of employees leaving the firm a year 
later is about one-third lower. This is important because hiring and training represent significant costs 
for most firms. However, I also find that employees who choose to take part in such work, even those 
in the most high-performing cohort, are less likely to be promoted. Interestingly, this burden is almost 
entirely carried by men. I argue that this observable effect is due to the perception that social impact 
work violates male gender-role expectations. 
 
Overall, my research suggests that social impact work has the potential to help firms “do well by doing 
good” by improving their strategic human capital. However, for firms’ corporate social engagement to 
deliver long-term benefits, a revision of internal stakeholders’ attitudes towards participating employees 
may be needed. This is a challenge for society as a whole, not just for business. 
 
Read more: Bode, C., Singh, J., and Rogan, M. (2015), “Corporate Social Initiatives and Employee 
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