
 

 

As we wrap up the year 2019 and count down to the New Year in a few weeks’ time, we are delighted to 

share with you a spotlight on the ‘Six Secrets of Longevity’. Family firms represent today 70% of businesses 

around the globe with 70% GDP and 60% of the global workforce. The driving force of the global economy, 

family firms are a key pillar to the long-term sustainable businesses across the world. 

The INSEAD Wendel International Centre for Family Enterprise has achieved new summits in its research 

methodology in 2019. We have narrowed down the secrets of longevity of family business to six key 

lessons: 

1. First, many long-lived family businesses operate in stable industries that are essential to society’s 

needs. To survive, family businesses have developed agile business strategies that are resilient to 

global competition and volatility. 

2. Second, long-lived family firms have succession models that are replicated generation after 

generation and are often based on primogeniture. Having developed integrated processes to 

guide their succession strategies, family businesses can better engage family members who are 

both actively and passively involved in the firm. 

3. Third, long-standing family firms never take survival for granted, as each generation has to create 

value and fight to deliver the business to the next generation. They also put in place a strong legal 

framework that protects the family’s legacy while reducing family conflicts.  

4. Fourth, each generation produces visionary leaders who can take their firms forward to the next 

generation and establish a long-term purpose-driven organization. 

5. Fifth, long-lived family companies have developed unique family governance structures specific 

to their culture aligned with the business strategy and long-term vision. 

6. Sixth, most family leaders have learned not to repeat the mistakes of the past. For most long-lived 

family firms, the past is often replete with examples of failure. Previous family leaders, for 

example, might have failed to maintain relevancy in the marketplace or might have failed to 

overcome digital disruption. Likewise past leaders might have been too slow in adjusting to 

paradigm shifts in business or they might have made poor business decisions. Learning from these 

past mistakes is crucial for long-term survival. 

We hope you enjoy reading articles on the Six Secrets of Longevity that have been published last year. 

You can click on a longer version or a shorter version. 

We also look forward to sharing our 2020 research outcomes with you and the next generation of family 

leaders in the upcoming newsletters. Have a safe holiday season. 

https://ethicalboardroom.com/the-six-secrets-of-longevity/
https://www.tharawat-magazine.com/sustain/six-secrets-longevity/

