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Overview of administrative processes 

• The goal of this document shares some practical experiences about 
administrative processes around randomized field experiments.  

• The use of this document is at your own risk, and we do not take any liability or 
responsibility for errors etc. 

• This document is for INSEAD staff only. So if you are not INSEAD staff, do not use it. 

• Research projects using randomized field experiments typically involve the 
following administrative processes: 

• Mandatory: Approval by the Institutional Review Board for Human Participants 
Research (IRB) 

• Mandatory: GDPR compliance 

• Recommended: Registration of the study and the pre-assessment plan (PAP) 

• Recommended: Research agreement with non-disclosure provisions and permission to 
use data for research publications 

• These administrative processes take time and could have implications on the 
study design. Therefore, we recommend starting them with sufficient lead time 
to avoid delays and surprises. 



Approval by Institutional Review Board  

on Human Participants Research (IRB) 

Why is it required to obtain IRB approval? 

• The goal of the IRB process is to ensure the protection of human subjects in research and the reputation 
of researchers and their institution. 

• According to INSEAD policies, research with human subjects requires prior IRB approval, and researchers 
involved in such research must have completed ethical training (for the IRB’s website, see 
https://inside.insead.edu/faculty_affairs/research/InstReviewBoard.htm – note this link is only available 
from within the INSEAD network). 

• Many academic journals will only accept papers for publication if they are based on research with 
appropriate IRB approval. 

Practical experiences and insights 

• If the principal investigator is from INSEAD or if INSEAD is mentioned to the study participants, then you 
will need to obtain approval from INSEAD’s IRB. If the PA is from a partner organization, then the partner 
organization’s IRB will be in charge, and you should make a co-author agreement with that partner 
organization to be able to use that data for research publications. 

• Informed consent is required from the study participants, i.e. consent hidden in “terms and conditions” is 
unlikely to be sufficient. 

• You might be interested to use sensitive non-anonymized data (for example, data on demographics, 
individual/team performance, from employee surveys) provided from your partner in your research. 
Because this data has been collected for another purpose, the informed consent must also cover the use 
of such data in your research. 

• Keep the description of the study purpose in the information handed out to participants before the study 
sufficiently general to minimize risk of contamination (for example, “study about the effect of our incentive 
system” instead of “study comparing the effects of providing incentives to the group member vs. group 
leaders”). 

 

https://inside.insead.edu/faculty_affairs/research/InstReviewBoard.htm


Approval by Institutional Review Board  

on Human Participants Research (IRB) 

Practical experiences and insights (continued) 

• By default, you must debrief the participants immediately after your intervention. If such debriefing 
would create substantial contamination risk, you could try to apply for a waiver of immediate 
debriefing and explain the reason (for example, if you are planning to measure long-term effects or 
if participants communicate with one another before everyone has received the intervention). In 
this case, you must debrief later. 

• There might be reasons when you need to work with data that contains individual identifiers (for 
examples, to send reminders to non-respondents to increase response rate, to collect data at 
multiple time points, to merge data from different data sources). In this case, researchers need to 
design procedures to protect the data during collection, storage, analysis and reporting. These 
procedures could include creating keys linking subjects’ names to unique numbers associated with 
the data, storing encrypted data on secure servers, removing identifiers when data collection is 
completed, reporting data in aggregate, and creating misleading identifiers in articles or 
presentations.  Consent forms should clearly explain who will have access to identifiable data, 
both in the present and in the future, and describe any future uses of the data. 

• Avoid working with vulnerable groups (such as minors, or adults in the classroom – even if their 
participation in the experiment does not affect their notes), because the bars for IRB approval will 
be higher and in addition you might need to obtain informed consent from the participants’ 
guardians (which could increase your dropout rate). 

• If you expect one of your experimental group to be exposed to risk asymmetrically, then you could 
try to obtain IRB approval by proposing adequate compensation for that group (for example, a 
special workshop session after the completion of the study). 

For further questions about the IRB you can contact INSEAD’s IRB Administrator, Liselott 
Pettersson. 

mailto:liselott.pettersson@insead.edu
mailto:liselott.pettersson@insead.edu


GDPR compliance 

• Any randomized field experiments involving personal data of 

human subjects must be compliant with GDPR. 

• Practical experiences will be shared once they have become 

available. 

 



Registration of a study and the 

pre-analysis plan (PAP) 

• Why register a study and the pre-analysis plan? 

• Registering a study and the pre-analysis plan before data 

collection increase the credibility and reliability of research results.  

• Some economic journals value the registrations of a study and the 

pre-analysis plan before data collection. 

• How to register? 

• A useful guide on pre-analysis plans by Innovation for Poverty 

Action (Chuang and Wykstra, 2015): https://osf.io/sh4v8 

• The American Economic Association’s registry for randomized 

controlled trials: https://www.socialscienceregistry.org 

 

https://osf.io/sh4v8
https://www.socialscienceregistry.org/


Research agreement 

Overview 

• Why research agreement? 

• The purpose of the research agreement is to protect the partners’ interest in particular with regard to 
confidentiality and the researcher’s interests to use data in research publications. 

• A research agreement typically contains (1) a non-disclosure component, (2) permission to use  
aggregated data (such as statistical tables, regression analyses, figures, anonymized quotes) in academic 
research publications, (3) and provisions if the partner will be named. 

• How to implement the research agreement? 

• Central point of contact for the research agreement is Virginie Bongeot-Minet in F&R. 

• Only F&R is authorized to sign the research agreement (but not you). 

• A standard template specifically tailored to randomized field experiments is available on the RCT Lab’s 
website (Resources + RCT Lab Tools). Try to convince the partner to use our standard template.  If you 
are required to work with the partner’s template, then this must be reviewed and approved by F&R. 

• F&R will manage the logistics of the research agreement (including liaising with the partner’s legal 
department, signing the document, and exchanging the documents). 

• Important points for discussion with the partner: 
• Section 2.3: You cannot accept any restriction to use the data to produce research findings and publish these 

findings in journals. 

• Section 2.7: Clarify which deliverable the partner will get from you (for example, summary of research findings, 
workshop). 

• Section 2.8: Agree if the partner will be named / credited. If not, agree on anonymized description of the 
partner. 

• Section 2.9: The purpose of this clause is to be able to meet the obligations from any funding proposals. 

https://www.insead.edu/centres/randomized-controlled-trials-lab/resources#RCT-Lab-tools-364184


Research agreement 

Typical provisions 

• INSEAD will conduct a research project at [partner] using a randomized field experiment involving human subjects 
as participants, such as employees/applicants/customers/suppliers, etc. 

• The implementation of the randomized field experiment will follow the protocol provided by INSEAD.  

• INSEAD will publish the findings of this research in an academic journal. 

• INSEAD is allowed to collect, store and use data from [partner] and human subjects at the partner solely for the 
purpose of conducting academic research and academic publication in aggregated and scholarly manner which 
adheres to the well-establishes norms of publishing such academic research. 

• Examples of forms how INSEAD is allowed to publish the data in scholarly manner: anonymized description of 
research setting, population, sample, intervention, statistical analyses including descriptive statistics and regression 
analyses, figures, anonymized quotes. 

• Data sources are archival data from [partner] and data collected by INSEAD and [partner] from human subjects. 

• INSEAD will seek prior approval from its Institutional Review Board (IRB) for this research, to ensure ethical 
standards and the protection of the interests of the employees at [partner]. 

• [partner] will receive a summary of the findings and a workshop with INSEAD to discuss these findings.  Following 
IRB requirements, INSEAD will not share any disaggregated data with [partner] to protect the participants of the 
study. 

• [partner] can decide whether they want to be named in public or not.  If not, we would agree on a generic description 
of the field setting that does not identify [partner]. 

• INSEAD will meet the grant conditions as per the RFP (if applicable), which is part of this document. 

 


