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How we experience Regulator and RGPS in our contexts (Saudi)?

o Understanding the root cause of RGPS. What drives RGPS?
o Global Competitiveness; Ease of Doing Business; ...Vision 2030...
o How clear is the regulator? Smart regulation!

e Clarity in the website

» Case: The CMA Strategy and policy consultation process

o The role of Advisory Boards.
o How the regulators are regulated? How do they create value?
How we reviewed our governance system ?
« Governance progression and maturity assessment to address gaps.
© How we reviewed our effectiveness as a board?
» The use of an external SME twice
 How we nominated / selected the new CEO / Boards / commissioners?
» Importance of the composition of the board of the regulators and the business
o Strategic communication is critical.
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Management By Regulation
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ow Regulars are regulared? How do they create
alue?

PARTNERS

Are stakeholders continuously
engaged?

Multiple layers of engagement
Having a dialogue on value
creation

Performance measurement &
maturity of process

Board assessment & maturity
of the process

Architects of Transformation Governance & Effectiveness 4



/]
o] ]S

Development Accelerator and Sustainability Partners

More stories to share context?

Vision 2030 - many stakeholders we effectively engaged.
The Transformation: The Fat; The Spoiled; The Addicts >>> Progress
Institutional voids and regulation gaps >>> Progress
The shifts in regulating the Financial Sector
* The FSDP: Financial Sector Development Program.
Saudization policies ...... local content ....a new dynamics is being created ...
Gas prices & other subsidies ....
How education is being funded? Regulated? >>>maturity of the mindset >> Progress
Almost every sector is reset (reform in every sector): >>> Progress
* Education; Healthcare; Housing;
* Regulation of regulation; V2030 Governance
Policy makers vs policy takers >> effectiveness of the dialogue to progress the nation
Governance of policy making ....
The CMA case study ; the CMA Advisory committee ....
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What are the key challenges?
What are the key questions our boards are struggling with?

o Mindset exchange

o Mutual trust & Mutual respect
o Interaction model

o Beliefs sharing

o Value creation stories

o Impact assessment
o Quality of the PPP
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What are things that we in our contexts are doing well?
What could we do better?

o Be proactive ..Vision 2030

o Begin with the end in mind

o Deeper dialogue on value creation
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What are the roadblocks that we need to conquer for positive change to happen?

o Continuous learning from others
o Knowledge sharing is critical

o Experience sharing is critical

o Evidence based cases of value creation stories and value destruction stories are critical.
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Some learned lessons:

- PROACTIVE GOVERNANCE: Policy and Strategy Design in the Context of
Accelerating Change

AT Kearny. World government summit
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Five most common chairs’ practices in Europe ~ seap

The Business School
for the World*®

1. Arranging dinners with board members the evening before the board meeting

// ‘You can have some content-rich discussions about current and future issues without a pressure of making a decision’.
2. Reaching out to each director before the board meeting to discuss agenda and seek input
/ “15-minutes long phone call gives me a chance to pick up every director’s brain before the board meeting’
3. Speaking the last during board meeting discussions
/ 1 try to make as little room as possible. My task is to help others to speak their minds.’
4. Meeting with shareholders to discuss an upcoming board meeting
// I am not promising them we will do what they want, | am promising that we will keep it in mind.’

5. Making yourself available to the CEO 5x7 or 7x7

‘Wheneverthe CEO calls me | thank her and repeat that | am available 24 hours 7 days a week. She knows that | care and she can rely on
me’
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Back-up slides
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Primary forces of change in policy and strategy landscape

* Proliferation of fragile states without legitimate governments and visions
D s . Rlslrcg power of non-state actors in areas traditionally dominated by governments
eepening » Growing multipolarity of the international political system

strategic * Fraying consensus on key translational issues ('The Global Commons’)
uncertainty

* Empowerment of an individual citizens through technology advancements

* Hyper- transparency of government policy and policy making process
* Changing social corﬂracgas citizens expectation grow and fiscal resource shrink

» Competition for influence requires government to respond quickly to unforeseen events
* Brittleness of bureaucratic mechanisms doesn’t support shorter decision cycles

* Pervasive role of technology in understanding and addressing policy challenges
* Disruptive scientific advance altering the spectrum of policy domains
* Data revolution resulting in valuable asset for policy design and execution

* Increasing salience of transnational issues rises need for cross-cutting expertise
* Rise of cities and their role in policy areas traditionally dominated by governments
* Growing importance of unity of effort (‘whole-of-government alignment’)

budgetary » Constrained policy options as governments are asked to do more for less
pressures * Increased burden on citizens as the impact of taxation and spending cuts increases

Source: A. T. Kearney Analysis / Global Business Policy Council - World Government Summit 2018
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Necessary elements of better regulatory outcomes

Appropriate institutional
frameworks and related
governance arrangements

High quality and empowered
institutional capacity and
resources, especially in
leaderships

Effective, consistent and
fairoperational processes
and practices

Source: OECD - Principles for the Governance of regulators
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BIFS. ' “Everything we hear
is an opinion, not a fact.
Everything we see
is a perspective, not the truth."

- Marcus Aurelius
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fo/the idealist
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Management By Regulation
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efinition of Policy & Strategy

The terms policies and strategies are interpreted in many ways.
The description below is based on the conventional western understanding

A plan of action with specified objectives

Agreed decision or course of action, adopted or

proposed by an appropriate authority and timeline, referring to topics specified

in policies

« Pertains to actual choices and prioritization of
longer term consequences

* Bears a significant relationship to a given mission
or central purpose

« Is based on a point of view - requires a defined
acting subject with specific perspective and set of
interests

* Isiterative — there are feedback loops in place to
facilitate updating the strategy

« Official guiding orientation or position of the State Policy
with respect to a givenissue or set of issues

* Defines the parameters in which a government will
act with respect to a givenissue

* Principle or guidance mechanism for decisions

« It may include goals, strategies and resources

« Usually seen in laws, regulations and speeches of
the leadership, who are the policy makers

Source: A. T. Kearney Analysis / Global Business Policy Council - World Government Summit 2018
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Thank You
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