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How we experience Regulator and RGPS in our contexts (Saudi)? 

o Understanding the root cause of RGPS. What drives RGPS?  

o Global Competitiveness; Ease of Doing Business; ...Vision 2030... 

o How clear is the regulator? Smart regulation! 

• Clarity in the website  

• Case: The CMA Strategy and policy consultation process 

o The role of Advisory Boards. 
o How the regulators are regulated? How do they create value?  
o How we reviewed our governance system ? 

•  Governance progression and maturity assessment to address gaps.  
o How we reviewed our effectiveness as a board?  

• The use of an external SME twice  
• How we nominated / selected the new CEO / Boards / commissioners?  
• Importance of the composition of the board of the regulators and the business 

o Strategic communication is critical.   
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Management By Regulation
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How Regulars are regulared? How do they create 
value? 

o Are stakeholders continuously 
engaged? 

o Multiple layers of engagement 
o Having a dialogue on value 

creation 
o Performance measurement & 

maturity of process  
o Board assessment & maturity 

of the process 
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More stories to share context? 

o Vision 2030 - many stakeholders we effectively engaged.  
o The Transformation: The Fat; The Spoiled; The Addicts    >>> Progress  
o Institutional voids and regulation gaps >>> Progress 
o The shifts in regulating the Financial Sector  

• The FSDP: Financial Sector Development Program. 
o Saudization policies ......local content ....a new dynamics is being created ... 
o Gas prices & other subsidies ....  
o How education is being funded? Regulated? >>>maturity of the mindset >> Progress  
o Almost every sector is reset (reform in every sector):  >>> Progress  

• Education; Healthcare; Housing;  
• Regulation of regulation; V2030 Governance  

o Policy makers vs policy takers >> effectiveness of the dialogue to progress the nation  
o Governance of policy making .... 
o The CMA case study ; the CMA Advisory committee ....
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What are the key challenges?  
What are the key questions our boards are struggling with? 

o Mindset exchange 

o Mutual trust & Mutual respect  

o Interaction model  

o Beliefs sharing  

o Value creation stories  

o Impact assessment  

o Quality of the PPP 
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What are things that we in our contexts are doing well?  
What could we do better? 

o Be proactive ..Vision 2030 

o Begin with the end in mind  

o Deeper dialogue on value creation 
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What are the roadblocks that we need to conquer for positive change to happen? 

o Continuous learning from others  

o Knowledge sharing is critical  

o Experience sharing is critical  

o Evidence based cases of value creation stories and value destruction stories are critical.  
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Some learned lessons:  
- PROACTIVE GOVERNANCE: Policy and Strategy Design in the Context of 
Accelerating Change 
AT Kearny. World government summit  
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Back-up slides 
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Primary forces of change in policy and strategy landscape

Source: A. T. Kearney Analysis / Global Business Policy Council – World Government Summit 2018 
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Necessary elements of better regulatory outcomes

Source: OECD – Principles for the Governance of regulators
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Management By Regulation
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Management By Regulation
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Definition of Policy & Strategy 
The terms policies and strategies are interpreted in many ways.  
The description below is based on the conventional western understanding 

Source: A. T. Kearney Analysis / Global Business Policy Council – World Government Summit 2018 
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