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Jaz Athenia Chua 

 

Claudia Zeisberger, Senior Affiliate Professor of Decision Sciences and Entrepreneurship & 

Family Enterprise from INSEAD gave a talk on Private Equity and Venture Capital Investment 

as part of a series of Professor's Breakfast Lectures, organized by the INSEAD Alumni on 6th 

September 2017. This was a great opportunity for the alumni who could not get a chance to 

participate in her lectures in Fontainebleau. 
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Prof. Zeisberger gave a simple explanation of the PE model – PE funds are distinct legal entities 

set up to buy equity stakes in a company, improve it over 3 -5 years and then sell the stake – 

ideally at a profit. She provided compelling insights as to why Private Equity and Private Capital 

are here to stay - asset under management (AUM) is growing as more money enters this space. 

Total AUM in private capital globally is currently estimated at US$ 4.2 trillion, investing mainly 

in North America, Europe and Asia with the ROW catching up. But the strong influx of new 

funds into the industry has some side-effects: In Asia for example, company valuations are 

approaching 20x EBITA for India and 20x and 29x for China’s non tech and tech firms. China 

and Asia respectively. In Venture Capital, she shared some interested stats: venture deals done in 

Asia, have surpassed Europe in the last 4 years and Israel continues to punch above its weight 

compared to the size of the country.  

In the search of the exclusive unicorn, i.e. a start-up valued at over 1 billion US dollars, venture 

capital ambitions have spread beyond the traditional funds. As Prof. Zeisberger has built a 

reputation as the go to person for both Private Equity & Venture Capital, she has been asked by 

over 30 companies in the last 18 months on how to set up a Corporate venture fund. Prof. 

Zeisberger cautioned these self-investing companies to be mindful of the risks involved in early 



stage venture investing: statistically, 8 out of 10 investments will simply not make a profit, or not 

even return the capital invested. Corporate venture funds (CVCs) will also inevitably compete 

with the established VC firms in the search for talent & deal flow.  

Claudia was asked about the recent trend of “LPs going Direct” and alluded to some of the risks 

involved when pension plans step out on their own to execute deals. Reputational risk needs to 

be considered for direct investing as there is no hiding if those deals turn problematic, for 

example with portfolio companies being found guilty of breaking standards of business conduct. 

Considering the pros and cons of direct investing she suggested that LPs may find over time that 

paying 1.5% fees + 20% carry may not seem as expensive anymore. 

When asked about start-ups engaging with Corporate VCs vs traditional Venture funds, Prof. 

Zeisberger’s advice was to read the small print in the term sheet carefully. Funding may come 

with caveats and a corporate mind-set that may diverge from the founders’ own roadmap and 

mind-set. Hence, founders need to ensure that any VC is a good fit during negotiations and 

consider the need for future rounds of funding and overall direction of the business. But 

regardless of the path chosen by the founder, clarity is key and needs to be reflected in the term 

sheet.  

 



Whether the industry is currently in a boom or bubble, will only be shown ex post. And even if 

we are in a bubble, they can burst or gently deflate. Conversely, she also pointed out that the size 

of venture funds raised continues to grow; in 2016 28 funds raised more than US$ 500 mil each. 

 

Now more than ever, bigger checks are cut at later rounds, case in point is Series F where 

investment amounts are 9x larger than in 2000. With ample of funding available in the VC 

market, there are few compelling reasons for a company to go public. 

 



Prof. Zeisberger’s data showed that VC is an ecosystem with Silicon Valley as the unrivalled 

leader. Other countries have tried to recreate this ecosystem on their home ground but no country 

has yet successfully done so.  

Prof. Zeisberger ended the talk with a recent example, SNAP which in a short span of 6 years 

raised 2.6 billion in venture capital resulting in an IPO in March 2017.   

 

 

I was glad that I had another chance to catch up with her in 

Singapore since my last lecture with her was in 

Fontainebleau in 2015. As ever, she always shares her 

considerable practical knowledge willingly and delivers it in a 

way so even newbies can understand this industry. 

 

Note: Professor Claudia Zeisberger has written a new 
book, “Mastering Private Equity". Containing a wealth 
of information on this industry, It was published 
together with “Private Equity in Action”, INSEAD’s first 
case book.  

 

http://masteringprivateequity.com/

