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Know what you don't know:
how great leaders prevent
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In “Know What You Don’t Know”, besselling author Michel Roberto shows
leaders how to go beyond mere “problsoiving” to uncover and address emerging
problems while they’re still manageablefdre they mushroom into disaster!

Roberto first identifies the diversspmetimes surprising reasons why problems
typically fester in the stiws, ignored and unaddressed.

Next, he systematically introduces sepenverful solutions. You'll discover how to
become a business “anthropgist,” observing how your gployees, customers, and
suppliers actually behave, not jimsiw they’re “supposed” to behave.

Roberto shows how and when to circumvent your gatekeepers to see crucial raw
data... how to “connect the dots” among isshes seem unrelated, but are really
signs of a deeper patterrhow to promote candamong front-line employees...
encourage “useful” mistakes, and more.

Along the way, Roberto offers powerful ights for overcoming the “isolation trap”
S0 many senior executives face: the tfzd can keep you assuming everything is
fine, while your company’s problenase spiraling oubf control!

Book review cited from:
http://www.whartonsp.com/books®/product.asp?isbn=0131568159
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